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Basic Components in Strategic Planning
Recently, strategic planning has been one of the essential skills that students are required to learn, regardless of the nature of their courses. However, studying the theory part alone does not help much in dealing with real-life challenges. 
a. Practical bit of strategic management is helpful to students because the information focuses more on the applicable concepts in real-life situations.
b. The videos provide the most common matrices in strategic planning used in most businesses.
c. Vital planning knowledge is relevant in all business courses because it entails functional organization skills.
d. The videos contain updated case studies that are designed to be used in any form of business.
e. Dr. David’s videos cover some parts of business ethics and sustainability.
f. The videos include more information on global issues concerning strategic planning. 
g. The approach used in discussing the strategies is advanced and uses relevant examples in explaining the concepts.
h. Developed videos are helpful to the students because they improve understanding.
i. Strategic management is not only beneficial in business affairs but also personal issues.
j. Strategic management is a crucial determinant of business success.
According to the mission statement article, the most suitable mission statement for the course is: “We aspire to provide our students with the best knowledge and skills that will enable them to fit in the modern job market. Our tutors are updated and able to help the students become creative and innovative for proper strategic planning in global entrepreneurship. We emphasize ethics and integrity to our students to nature the future professional business persons. We strive to produce the best strategic planners that will work towards improving the global business operations”.
There are some significant components that each mission statement should have. 
I. Customers must be identified depending on the target market.
II. There must be specific products or services mentioned based on the function of the business.
III. The geographical area should be identified to show where the firm operates.
IV. The form of technology used should be specified.
V. The mission should explain the survival of the business in terms of commitment and growth.
VI. The philosophy of the organization in terms of ethical priorities should be stated in the mission.
VII. Self-concept is also crucial to show the competitive advantage of the firm.
VIII. The statement should also show the efforts to maintain a public image.
IX. Finally, the statement should express the concern for the employees.
The new ASU mission statement complies with the standard requirements used to develop a perfect statement. 
An organization that does not have a mission statement can develop one using a short procedure. One of the primary rules is that it should be short and precise. It should not be in the form of essay. The statement should consider the long-term goals of the firm and should not be too limiting. Before taking it to the public, the employees should have a chance to give their views. 
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